
The welfare of staff 
working in asylum and reception

2nd of Oct 2024, EMN LUX
Sharon Kassahun, EUAA Vulnerability Team



EASO Mapping exercise – stressors and position
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The EUAA vulnerability team

EUAA Vulnerability Experts Network (VEN)
Enhance the practical cooperation among Member 
States, exchange, learn and identify common and joint 
needs

Practical Tools and Guidance 
Support authorities to adapt the international protection 
procedures and reception conditions to the special needs 
of vulnerable persons

Support to EUAA operations
Integrate considerations on vulnerability issues in all 
EUAA activities 
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Background 

Mid 2019, MS experts part of the Vulnerability expert network (VEN) pointed out a need to 
focus on Staff welfare. 
In Sept 2019 a survey was developed and shared with three of EASOs networks, for the 
purpose of understanding:

Nature of stress and main triggers of stress in first line support?
What is in place in terms of good practices in MS?
What is lacking with regard to staff wellbeing service provision?
How can EASO be of support?

23 countries participated (21 MS plus Serbia and Norway); a total of 89 responses.
Findings were analysed and compiled into an internal mapping report.
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Consequences of the work at hand and main symptoms
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increase in conflict at workplace

increase in sick leave

increase in feeling ineffective

sleeping problems

gastrointestinal problems

lack in motivation

mood swings

feelings of being unhappy/depressed

Feeling more angry than usual

increase in substance use

increased tendency to see applicants as liars

increased tendency to see applicants as in immediate need

feelings of isolation/loneliness

increase in personal family problems

withdrawal from social activities

dreaming & re-living shared stories

only talking about work

feeling numb
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Types of changes noted by staff in percentages
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… and the development of a clear action plan by the employer on how to roll out these interventions ….

Suggestion of activities to reduce the risk of such negative 
impact



Also requested a need for clearer structure and information on the 
topic …
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OUTCOME: EASO’s 3-fold Practical guide



Ongoing and related efforts
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Leading reasons
• negative / Traumatic 

experiences in the country 
of origin

• events taking place in 
detention in the country of 
asylum / transit

• current uncertainty and 
lack of future perspective

Critical Incidents 
Report (2022)

PG on the welfare of reception and asylum 
staff

Guidance Development (2019/20)
Mental Health, Reports (2020/21); 

Reactions 
• increase in drug use / self-

medication 
• depressive symptoms 

become more visible 
• worsening mental health 

state 
• self-harm, arson and an 

increase in suicidal 
tendency was pointed out 

3-fold guidance on MHW
Forthcoming

Animation & self help 
tools 
(2023)

JOINT REPORT by 
the EMCDDA and 

EUAA (2023)



Animation linked to the EASO Practical guide on the welfare of asylum 
and reception staff 
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Animation on the Importance of early identification of signs of stress, 2021

https://www.youtube.com/watch?v=dE4QHKZiRk0
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Many thanks!

For more information please contact:  
Sharon.Kassahun@euaa.europa.eu

or visit: www.euaa.europa.eu

mailto:Sharon.Kassahun@euaa.europa.eu


References and EUAA publications
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• EUAA/EMCDDA, Professionals working in reception centres in Europe: an overview of drug related challenges and support needs, 2023. 

• Three pocketbooks on psychological distress accompanied by instructions: EUAA, How can I support my child during difficult times?, 
June 2023. 

• EUAA, How can I deal with situations in which my parents seem sad, worried, or angry?, June 2023. 

• EUAA, How to handle situations when my friend or sibling is sad, angry or does dangerous things? June 2023. 

• EUAA, ‘Psychological First Aid Video’, YouTube, 2023 and the accompanying instructions. 

• EUAA, Critical incident management in the field of asylum and reception – A mapping of practices, 2022. 

• EASO, Consultations with Applicants for International Protection on Mental Health A participatory approach – supported by Member 
State authorities, December 2021. 

• EASO, Practical guide on the welfare of asylum and reception staff – Part I: Standards and policy, October 2021. 

• EASO, Practical guide on the welfare of asylum and reception staff – Part II: Staff welfare toolbox, October 2021. 

• EASO, Practical guide on the welfare of asylum and reception staff – Part III: Monitoring and evaluation, October 2021. 

• EASO, ‘The importance of early identification of signs of stress’, YouTube, 22 September 2021. 

• EASO, Mental health of applicants for international protection in Europe – Initial mapping report, July 2020. 
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